MINUTES
Jupiter High School Band Parent Organization Meeting
Band Room | time 5/17/2017 7:00 PM | Meeting called to order by Susan Taylor
In Attendance
Per attached Band Parent Sign in Sheet
Approval of Minutes

The April meeting minutes were not available. They will be emailed to all and posted to the website when
available.

Finance: Rosalie Joblanski
Yankee Candles Fundraiser: Sold $1800.00 Profits: $704/ Miranda Struzenberg sold $424 (top seller)

2™ Fair Share was due May 13" $200.00/ Final Statement will be posted and up to date after Roger Dean profits
are posted. Fair Share payments for 2017-2018 will be posted in Charms after 2016-2017 is closed.

Pay outstanding fees ASAP.
Mr. G’s Report

New Spirit Camp May 13™ went very well. Instrumental team is complete. Show is written all music will be
handed out Monday, we are ahead of schedule.

. May 20 camp a student contract will be provided, notary on site, also a parent code of
ethics contract to be signed as well.

. May 20" offering positions for Spirit.
. Calendar: Saturday, October 14 rehearsal cancelled.
. October 21: Perform at MPA early (noon) W/O Props, then bus to Vero Beach FMBC

show to have a chance to block for FMBC semi-finals.
Debbie Wiley: Graduation and Fun Depot May 23™

May 23", arrive at school 5:00 5:15 in concert uniform, load buses, warm up, start at 7:00, grad starts at 8:00,
leave for Fun Depot, arrive at school 2:30. Reminder to send in TLE and permission slips. If students haven’t
paid $32.00 for Fun Depot they can pay cash at Fun Depot.

Susan Taylor: Band Camps / Festival of Bands
June: Diana Johnson-Ford was able to get special pricing at Medallion Sports for the green/black shorts
Sign up Genius will be sent for Camp Volunteers. Make sure kids have breakfast, and gallon jugs.

Festival of Bands/Fall: need lots of volunteers — Stacey Hollender — said she’d chair the festival



Amy Schatz: Roger Dean Concession Volunteers

Days to Volunteer: Saturday May 20" to September:

. Training: prior to helping/ Juliette at RD sets up the training/ Badge
. Money earned by each person is towards Fair Share

. Flat $75.00 or 12% of profit whichever is greater

. 16 years old and older

. July 3" and 4", big opportunity need help for these dates.

DCI- Stacey Hollender
7/10/2017 7:30 AM, Jupiter High School
Sunday July 9": Set up — Number seats, etc.
Monday July 10%: Set up Starts Noon to 5:00, 10 PM to 1 AM clean up
Parking Help, We had a DCI information meeting after the Band Parent meeting
Fran Kick event 9:30 to Noon July 10- Ticket sales at Door — Terri Carrasco
Concessions/Susan Taylor
Vendor change from Coke to Pepsi:
. Sell Gatorade

. Need the Big coolers in wheels

. Guy has “feelers” to Coke vendor

. Terri Carrasco called Pepsi plant waiting for call back to obtain donations for sodas and
coolers.

Band Uniforms:

Loretta Teri asked if we have the final concert uniform: Per Mr. G: before the end of school we’ll have final
decision but should be:

. Wind Symphony Black Tux Jacket

. Girls: Either all black pantsuit or black dress

. Cost is $65.00/ Debbie Wiley suggested to set a certain style for the dress to be
consistent.

. * Loretta Parent will call Formal Fashions in North Palm Beach for pricing for a package
deal.

. Uniform Volunteer- Terri Carrasco will help. (has pricing for dry cleaning all uniforms)

Volunteers: Debra Wasserman

. Sunfest profit $1500.00, short staff on Wednesday event. Weekend good turnout, took
time to get everyone to sign up. Possibly go back as Chair people.



1) Mr. G suggested make a sheet with Pro’s Con’s learning lesson. (Action Item)

2) Big opportunity to make high profit to come back next year and man a booth approx.. $15-20K.

3) High Volunteer turnout = success
Other opportunities: Fish N Fun, Boat Show, Food & Wine
. Need Volunteer coordinator for events (current chair is a Senior mom)

. Areas of Need: 1) Solicit donations 2) Fundraising with Debra 3) Chair Honey Fund 4)
Photographer to attend band activities and upload to Flickr. 5) Assist Susan (senior mom) Spirit
Coordinator 6) Volunteer Coordinator for Events

. Add these in Sign up Genius (Action Item)

Constructive Criticism:

. Band concert — Mr. G says it’s a long concert, maybe to shorten future concerts, Susan
added the door watches was much better. We all liked the ensemble with the students in the audience
and the Jazz Band looking for ways to minimize the exchange time, to add a Senior Slide Show (?). 38

seniors next year.

. Band Banquet: look for another location, due to the incident with the wait staff. Table top
“Red Tree” were awesome.

Other Items brought up:
. Guy- “Blomp” TB discussed further (Fundraiser)
. Amy Schatz- Winter Percussion? Per Mr. G. will be a year of rebuilding.
. Suggested by Amy and Andrea and everyone agreed: One sheet with a list of all

fundraising events, dates and benefits 1i.e.; Fair Share and/or General Band fund. This gives everyone a
year ahead of Fundraising to plan ahead. Debbie Willey will create and post.

. New Parent Liaison- Suggested by Andrea and Amy- was well received- this position
would orient the new parents and make them welcome to the group and overall activities and functions
of the organization.

Meeting adjourned at 8:00PM — TC



